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witORANDUM FORs Deputy Director, CIA

FROS s Chiof, Communications Division, B0

SURJECT e Fosition of Commmniostions Divieion in C}A

Urder the present orpenigetion, tho Communications Division is under
the Clief of Administration and Services, 050, It provides services to
FPIB, Services branch Adlf, Contacts Braxch, and to OPC and to such other
elenonts in CIA as directed by AD3O.

in addition to performing these duties, the Communications Division
is an intogral part of OS50 and spproximately 907 of ite esctivities have
to do with Special Operations., Itz present position in South Building
. is already dangerously separated snd removed from operations, Further
soparation would geriously jeopardize ths operations of both the Commumie
cations Division and the oporating branchos. :

7he functions of the Caommunications Division make it an integral
oporational pert of the Specinl Operations of 0S0 and consist of devising
ciphers, cryptographic praceduroes, signal plans, equipmont design, and
providing equipment, oiphor training and communications training. All
of thoso funotions are done both for the doily routine operations and
for tho olandestine operations requiring intimate knowledge by the
personnel of the Commmicatlons Division of all planning and dotsils of
operations, ircluding sotual acquaintanceship with the personnel involved,
25X1 \ | Comrmnications personnel ere involved in actual 050
operations of all degroes of seourity while atill remoining assigned to
and rasponsible to the Chief of the Communications Division.

The Communications ‘D:Lv‘ia_ian is btae mont demgerous securlty point in
2ll CIa, especially with rospect to 050 operations since dotails of all
operations muat be centrglized in tho Commamications Division and where .

25X1 wugt bo evailable and if not made aveilable, cen readily or eventually

bo &atermingd.

To provide efficient cormunications to the oporating branches,
Commmications must be included in the slenning of operations, ths
procedures to be used, end the discussiona of proposed plenms. These
are at present and must bo a continuing day to day practice ond go far
beycnd the linits of llialson. Corpaunications has data on the normal
and clandestine operations in all aroas whioh is concontrated in 2o
other place to such an extent, The faot that the Communications Division
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zust have this infornmation mokes 1t iwperative that Cowaunioations be
undsr the control of that section dealing with clandestine oporations
{fer ths saloty of tihe personnsl invelved and tho national acouriiy.
This information cznnot be deniod to the Communiocationa Division as
e[ |information is useloss unless he con tranmdt it to the
propor authoritios which in time of political stress requires the use
of clandestine radio communications, Clandestine radisc coirmnications
will not produce rosults unless ‘have been
previously provided to work to m given rodio base, which base rust be
sontrolled by tho same group of poople that oon'trola\ \

1t is, therefore, strongly reccmmonded that the Communiosations
Divieion remain an integral part of the Offioe of Special Opsrations.
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Chiel, Communications Divigion, 0SO
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